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Review data 
ownership – GP 

practice generated 
data owned by 
GPs, data from 

outwith co-owned 
by GPs and NHS 

board

Discuss project 
with University 

Research 
Governance 

Check 
information 
governance 

requirements 
(both GP and 
board may be 

required)

GP practices can acts 
as Caldicott Guardian 
for own data – check 

with each practice 
what form required

Submit IRAS 
application (if 

required)

Book NHS REC 
time through 

central  booking 
system

REC review 
(iterative)

Submit Uni 
ethics 

application 
(partial if NHS 
REC approved) 

Obtain 
University- NHS 
agreements and 

research 
passport

NHS R&D 
review – 

triggered by 
IRAS

All 
documents, 
approvals 

and 
agreements 

in hand

STUDY START

Discuss project 
with Insurance 

and funding 
with RBDC

RBDC and NHS 
R&D and/or GP 

practice 
agreement

Discuss project 
with Local NHS 

R&D

Submit for R&D 
approval if 

required via 
IRAS

Submit for NHS 
REC review via 

IRAS

RBDC and NHS 
R&D - 

agreement

Planning
Document 

preparation and 
Sponsor review

IRAS submission NHS REC review
SEC and NHS R&D 

review
Research access 
arrangements

Approved - start

SEC review 
(iterative)

School or HR 
support re: 

research 
passport

Approximately 3 months (indicative only)

Discuss project 
with GP 

practices i.e. 
feasibility

Check NHS 
board level 
information 
governance 

requirements

Complete NHS 
board Info Gov 

processes (if 
required)

Complete GP 
practice Info 

Gov processes

NHS Information 
Governance

Complete NHS 
Information 
Governance 

processes

RBDC and GP 
practice 

agreement

This chart is for guidance purposes only – the 
exact approvals required can vary and, 

subsequently, timescales can vary significantly. 

Always discuss a potential project with the 
University’s Research Governance office, local 

NHS R&D, any NHS collaborators and other 
organisations involved to ensure your study is 

feasible within your available time and funding. 
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